Worksheet to Reduce Waste

Worksheet to assist counting merchandise and discards. For example:

Date Name Shift
Opening chicken count: Boxes Each

Waste/Spoiled Each

Ending chicken count: Boxes Each

Sold Boxes Each

Gone Boxes Each

Difference (Explain)

Worksheet that may help you track when food items sell-out.

Date Food Item Cooked by
Name Shift

Time Last Cooked/Prepared:

Sold Out: Time OR

Waste

Discarded: Time

Portion Control will affect Gross Profit $

Waste is lost Gross Profit $



